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EASTPOINTE BOARD OF DIRECTORS 
Hennessee Room - Mount Olive College 

January 25, 2011 - 6:00 p.m. 
 
 

BOARD ATTENDANCE: 
Chairman Lee Smith, Vice-Chair Rita Hodges, Zettie Williams, Anne Turner, Dr. John Fisher, 
Wanda Boyette, John Bell,  Rebecca Judge, Tom Fleetwood, J. W. Simmons, David Sanderson, 
Emily Moore, and Eric Rouse 
 
ABSENT:  
Jefferson Strickland, Floyd McCullouch 
 
STAFF: 
Ken Jones, Chief Executive Officer; Bob Canupp, Chief Financial Officer; Dr. Bryan Spader, 
Medical Director; Dr. Susan Corriher, Clinical Director; Becky Cale, Provider Relations Director; 
Anna North, Quality Improvement Director; Venessia Hill, Staff Liaison/Client Advocate; Nancy 
Moore, CFAC Chair; Jose Coker, Board Attorney; and Connie W. Price, Secretary/Recorder.  
 
GUESTS: 
Dean Horne, CPA; JoAnn Fisher, wife of Board member 
 
CALL TO ORDER & INVOCATION:  
The Eastpointe Board of Directors met in regular session on January 25, 2011 in the Hennessee Room 
at the Lois Murphy Regional Center at Mount Olive College in Mount Olive, North Carolina.  
Chairman Lee Smith called the meeting to order at 6:00 p.m.  There were thirteen Board members 
present at the January meeting, and two absent.  Floyd McCullouch was absent due to sickness; and 
Jefferson Strickland was absent due to a prior commitment.  Anne Turner delivered the invocation. 
 
INSTALLATION OF NEW OFFICERS: 
Lee Smith, newly elected Chair, and Rita Hodges, newly elected Vice-Chair, were asked to come 
forward for the Oaths of Office as new officers of the Board. Connie W. Price, Notary Public of 
Wayne County, administered the Oaths of Office.  Eric Rouse was also asked to come forward to 
take the Oath of Office as a new member of the Board.  Chairman Smith welcomed Mr. Rouse to 
the Eastpointe Board of Directors.  Mr. Rouse will be representing Lenoir County, and  replaces 
George Graham, Jr. who resigned in December due to work related conflicts. 
 
PRESENTATION OF RECOGNITION PLAQUE: 
Ken Jones announced that George Graham, Jr. would be honored with a plaque for his service as a 
member of the Eastpointe Board of Directors from July 2003 to December 2010.  Mr. Graham was 
unable to attend tonight's Board meeting due to a family emergency.   Mr. Jones asked Eric Rouse 
to accept the plaque on behalf of Mr. Graham  and deliver it to Mr. Graham at the next Lenoir 
County Commissioners Meeting. 
 
COMMUNITY INPUT:  
There was no community input for the month of January.  However, Emily Moore expressed her 
appreciation to Mr. Jones and Eastpointe staff for the wonderful Christmas party provided for the 
Board on December 14th indicating that she, along with all the Board members,  enjoyed the occasion 
very much.    
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APPROVAL OF MINUTES: 
The Minutes of the December 14, 2010  Board meeting (Attachment 1) were presented for approval.  
No corrections were noted. 
 
Wanda Boyette made a motion to approve the December Minutes.  Zettie Williams made a second.  
The motion carried.  
 
CHIEF EXECUTIVE OFFICER'S REPORT: 
Mr. Jones welcomed everyone to the January meeting. He gave a brief update on Mr. Floyd 
McCullouch stating that he is doing better and improving every day, and hopefully will be able to 
attend the Board meetings within the next month or two.  He shared the following information with 
the Board: 
 
Clinical Operations - Mr. Jones reviewed Eastpointe's clinical operations since being selected last 
year by the State to manage Utilization Review (UR).  The operations now consist of Provider 
Development, Monitoring, Access, Care Coordination, Customer Services and Utilization Review.  
 
Utilization Review is divided into State and Medicaid sections for MH/SA and CAP MR/DD.  
Eastpointe received approximately $10 million in State IPRS service funds, and has used those 
funds to ensure that clients who are unable to pay for services will receive them.  Since September 
2010, Durham Center and Eastpointe are the only LMEs reviewing and authorizing Medicaid 
services.  We are now in a position to know where our clients are and also have input on the type of 
services they will receive.  The State seems to be very happy with Eastpointe's UR program.  The 
Medicaid funding for the administration of the Medicaid will fully fund Eastpointe’s budget 
requirement. 
  
In September 2010, the Division identified a component  of Medicaid UR that Value Options can no 
longer manage for the State of North Carolina.  Effective January 20, 2011 Eastpointe assumed the 
responsibility for Utilization Review of all CAP-MR/DD Medicaid clients for the Eastern Region 
(39 counties) of North Carolina.  This involves approximately 3,000 at a rate of  $37 per CAP client 
per month.  This is good for Eastpointe as it will help to cover LME administrative overhead.  Mr. 
Jones stated that this is going very well so far.  Eastpointe has great employees who are hard 
workers and are keeping the program running smoothly.   
 
Mr. Jones stated that due to the State budget shortfall, LMEs will most likely lose administrative 
funding.  The proposed legislation exempts programs that are serving a Medicaid population of 
more than 70,000 from being cut.  There are only 6 of the LMEs in the state that meet the 
population criteria.  This would eventually force LMEs to merge.  Unless the Medicaid UR contract 
is cut from Eastpointe, much of the administrative cost will be covered. 
 
BUSINESS OFFICE REPORTS: 
Human Resources - Ken Jones gave an update on the "Recruitment and Personnel Actions as of 
January 20, 2011" report (Attachment 3-A).  Eastpointe is currently recruiting for a Customer 
Services Provider Representative II position, along with a Customer Services Provider 
Representative Lead position for the UR Department.  Interviews are being conducted by the H.R. 
Department and management.  Three Administrative Assistants vacancies have been filled for the 
UR Department, as well as the UR/UM Administrative Services Lead vacancy.  All positions will 
be located at the Beulaville site.   
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Emily Moore made a motion to approve the Human Resources Recruitment and Personnel Actions 
Report.    Anne Turner made a second.  The motion carried. 
 
Finance Committee - Tom Fleetwood, Chair of the Finance Committee, reported that the committee 
did not meet in the month of January.  The next Finance Committee meeting will be held on 
February 8th at 10:30 a.m. at Lane Tree Country Club in Goldsboro. 
 
Fiscal Monitoring Report - Mr. Canupp distributed copies of the "Quarterly Fiscal Monitoring 
Report for period ending December 31, 2010" to the Board for review.  He pointed out that fund 
balance appropriation is used to balance the short changes in funding due to the State being arrears 
in payments; thus balancing the revenues until those payments are paid to the LME.  Total 
Revenues were $9,526,497 with an annualized percentage rate of 90.62%.  Total Expenditures were 
$8,797,578 with an annualized percentage rate of 83.69%.  Current Cash in Bank is $9,473,398 
which is held in trust in management funds accounts earning interest. Mr. Canupp stated that 
Service Management showing at  121.08% indicates insurances are pre-paid.    
 
Dr. John Fisher made a motion to approve the Fiscal Monitoring Report for Quarter ending 
12/31/10.   David Sanderson  made a second.  The motion carried. 
 
Chairman Lee Smith announced that he would be meeting with Governor Perdue in a few days and 
asked Board members to email any ideas they may have with regards to the State Budget, corporate 
tax issues, or any other suggestions that he could bring before the Governor.   
 
Audit Report - Dean Horne, CPA from Pittard, Perry & Crone, provided information on Eastpointe's 
audit for year ending June 30, 2010.  Although an electronic email copy of the audit was provided 
to Board members prior to the meeting, original copies of the "Eastpointe Human Services 
Financial Statements for Year Ending June 30, 2010" were distributed to Board members.   Mr. 
Horne pointed out that the State of North Carolina is a party to the audit contract, which is a three-
party contract consisting of the auditor, Eastpointe, and the State.  Once completed, the audit goes 
to the Local Government Commission in Raleigh for review.  The audit is not considered complete 
until accepted by the commission.   Eastpointe's report is dated November 2, 2010 and has now 
been accepted by the State "as is" with no exceptions.   Mr. Horne asked the Board to pay special 
attention to the "Independent Auditor's Report" referenced on Page 5.  The highest opinion agencies 
strive to achieve from an auditor is considered an "unqualified opinion."  All reports for Eastpointe 
are "unqualified."   
 
Mr. Horne offered to come back to a future Board meeting should members have additional 
questions after they have had time to review the audit findings.  Chairman Smith thanked Mr. Horne 
for his audit presentation. 
 
Dr. John Fisher made a motion to accept the Financial Report and Eastpointe's Annual Audit for 2010 
as presented.  David Sanderson  made a second.  The motion carried. 
 
POLICY COMMITTEE REPORT: 
Anna Turner, Chair of the Policy Committee, reported that the Policy Committee did not meet in 
the month of  January. 
 
CLIENT RIGHTS REPORT: 
Zettie Williams, Chair of the Client Rights Committee (CRC) gave a report on the CRC meeting 
held on January 13th  (Attachment 5).   Ken Jones discussed Care Coordination with the members, 
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and Eastpointe's management of CAP authorization for 39 counties across the State   The committee 
feels a need to market itself more.  Chairman Smith offered to assist with video-taping an 
announcement to be aired on the local public television station in Wayne County.  The usual reports 
were reviewed by the committee which included the quarterly Incident Reports and the Monitoring 
Reports. The next CRC meeting is scheduled for February 10th  beginning at 10:30 a.m. at Mount 
Olive College. 
 
Anne Turner made a motion to accept the CRC Report for informational purposes. David Sanderson 
made a second.  The motion carried. 
 
CONSUMER FAMILY ADVISORY COMMITTEE: 
Nancy Moore, Chair of CFAC, referenced the December 22nd Minutes (Attachment 6). She 
discussed a Goldsboro News-Argus article about the January 7th meeting where over 100 
individuals attended a Post Traumatic Stress Disorder Seminar about how to help returning soldiers 
and veterans.  Ms. Moore and Venessia Hill attended the meeting and provided information, along 
with several other vendors.  Ms. Moore also mentioned a recent article appearing in the Goldsboro 
News-Argus (Attachment 7-A) announcing that Eastpointe was taking applications for the Peer 
Support Specialists Training. Ms. Moore was very pleased that out of the 25 selected applicants, 
there were 21 who attended the first set of all-day  training sessions held on January 21st and 22nd.  
Additional trainings will be held in February, March and April.  Participants are required to attend 
all sessions in order to become certified.  Ms. Moore expressed her appreciation to the Board and 
Eastpointe for their support in this effort.  The January 26th CFAC meeting was cancelled.  The  
committee plans to meet on February 23rd at 1:30 p.m. at Mount Olive United Methodist Church. 
 
J. W. Simmons made a motion to accept the CFAC Report for informational purposes. Rebecca 
Judge made a second.  The motion carried. 
 
ANNOUNCEMENTS: 
Mr. Jones reported that the 5th Annual Gang Awareness Conference recently held in Wayne County 
was a very successful collaborative event.  Over 445 community and law enforcement individuals 
were in attendance.  The keynote speaker was  Judge Beth Heath of the 8th Judicial District, along 
with Dr. Mike Dublin, Sandra Huerta, and Dr. Susan Corriher.  Officers Ben Parrish and Matt 
Miller conducted a presentation on various gang involvements across the State.   J. W. Simmons 
pointed out that the conference was a "preventative based" outreach to let individuals know what is 
transpiring with the gang movements.  He added that Eastpointe was a key player in organizing and 
sponsoring the Gang Awareness initiative and he expressed his appreciation to Mr. Jones and the 
Board members.   
 
ADJOURNMENT: 
Chairman Smith asked for any further business to be brought before the Board.  There being no other 
business presented, he requested a motion to adjourn. 
 
John Bell made a motion to adjourn the January Board meeting. Emily Moore made a second.  The 
motion carried.  The meeting adjourned at 7:50  p.m. 
 
Lee Smith____________________          ___ February 22, 2011____ 
Lee Smith, Chairman                  Date Approved 
 
Connie W. Price______________________   ___February 22, 2011_____ 
Connie W. Price, Secretary/Recorder     Date Approved 


