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EASTPOINTE BOARD OF DIRECTORS 
Mt. Olive Civic Center – Mt. Olive, N.C. 

June 28,  2011 - 6:00 p.m. 
 

 
BOARD ATTENDANCE: 
Chairman Lee Smith, Vice-Chair Rita Hodges, Tom Fleetwood, Albert Kirby, Floyd McCullouch, 
Rebecca Judge,  Anne Turner, Wanda Boyette,  J. W. Simmons, David Sanderson, Dr. John Fisher, 
John Bell, Emily Moore, Eric Rouse 
 
ABSENT:   
Zettie Williams 
 
GUESTS: 
Carol Choate, President of A Caring Heart 
 
STAFF: 
Ken Jones, Chief Executive Officer; Dr. Bryan Spader, Medical Director; Bob Canupp, Chief 
Financial Officer; Venessia Hill, Staff Liaison & Client Advocate; Nancy Moore, CFAC Chair; and 
Connie W. Price, Secretary/Recorder.  
 
CALL TO ORDER & INVOCATION:  
The Eastpointe Board of Directors met in regular session on June 28, 2011 at the Mount Olive Civic 
Center in  Mount Olive, North Carolina.  Chairman Lee Smith called the meeting to order at 6:00 
p.m.  There were fourteen Board members present at the June meeting, and one was absent.  Ms. 
Zettie Williams was absent due to illness.  J. W. Simmons  delivered the invocation. 
 
COMMUNITY INPUT:  
None 
 
APPROVAL OF MINUTES: 
The Minutes of the May 24,  2011  Board meeting (Attachment 1) were presented for approval.  No 
corrections were noted. 
 
Anne Turner  made a motion to approve the May Minutes.  Dr. John Fisher  made a second.  The 
motion carried.  
 
CHIEF EXECUTIVE OFFICER'S REPORT: 
Ken Jones welcomed everyone to the June 28th  meeting, and shared the following information: 
 
Medicaid 1915 (b)(c) Waiver -  Eastpointe’s official application and required documentation to be 
considered for selection as a 1915(b)(c) Medicaid Waiver site was delivered to the Division in 
Raleigh by Mr. Jones on May 19th.  Eastpointe was notified in early June that it was one of the few 
LMEs selected across the State for an on-site review.  Mr. Jones announced that today, June 28th, 
Eastpointe had its on-site review visit conducted by State representatives from both the Division of 
Mental Health (DMH) and the Division of Medical Assistance (DMA), along with consultants from 
the Mercer Consulting Group.  Management was divided up into three groups for the interviewing 
process:  Administrative, Clinical, and Consumer.  Mr. Jones stated that Eastpointe staff has been 
preparing for this review for over two weeks, and everyone has worked extremely hard in getting 
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ready for the official review, and have also participated  in “mock” reviews.  Nancy Moore, CFAC 
Chair,  and one CFAC member participated in the Consumer interviews.  Mr. Jones pointed out that 
traditionally, local CFACs across the State are not as involved with their LMEs as Eastpointe’s 
CFAC, which does an outstanding job.  Karen Salacki, Director from The Beacon Center, Jeanette 
Jordan-Huffam, Director of Southeastern Regional, and some of their staff also participated in the 
interviewing process.  
 
There were many questions about partnerships, mergers, and Eastpointe’s plans for being ready for 
implementation by the deadline of January 1, 2013.  Mr. Jones indicated he feels the onsite review 
went extremely well.  The interviewers were very thorough, and seemed to be impressed by 
Eastpointe’s presentation.  The Division will make its decision on August 1, 2011 as to which LMEs 
will be selected as waiver sites.  If selected as a 1915(b)(c) Waiver site, Eastpointe will need to fill 
approximately 100 additional positions in order to manage over $300 million in Medicaid.  We  are 
looking at managing approximately $375 million as a whole Statewide.  Mr. Jones pointed out that 
Eastpointe’s budget which will be reviewed tonight by the Board will change significantly if selected 
as a waiver site.  As soon as Mr. Jones is notified of the State’s decision he will contact the Board 
members.   
 
Yearly Totals for New Screenings (Attachment 7-C-1):  Mr. Jones referenced the “New Screenings 
by Consumer County for FY 2010-2011” report.  Since July 2010 Eastpointe has completed a total 
of 6,508 new screenings.  In comparison to the population, Lenoir and Duplin Counties are serving 
above their population percentage; and while Sampson and Wayne Counties were close, they still 
remained below their population percentages. 
 
BUSINESS OFFICE REPORTS: 
Human Resources - Ken Jones gave an update on the "Recruitment and Personnel Actions as of June 
22, 2011" report (Attachment 3-A).  One new staff member (Gail Bieber) was hired during the 
month of June.  Ms. Bieber comes to Eastpointe from The Beacon Center and fills the vacancy of 
Access / Screening, Triage & Referral (STR)  Clinician.  She will be  located at the Goldsboro site.  
Currently, there are no other positions being advertised by the Human Resources Department. 
 
Dr. John Fisher made a motion to approve the Human Resources Recruitment and Personnel Actions 
Report.   David Sanderson made a second.  The motion carried. 
 
Finance Committee -  Bob Canupp reported on the May Finance Committee meeting.  Mr. Canupp 
stated the Finance Committee reviewed the proposed “Eastpointe Budget for FY 2011-2012”  which 
will be  presented to the Board for final approva1 (Attachment 3-B-1).  He referenced the “May 31st 
Finance Committee Minutes” (Attachment 3-B-4) and pointed out that the proposed budget is 
basically no different from the one presented several months ago, other than the main change being 
the UM Medicaid budget.  Efforts were made to keep  the new budget as conservative as possible, 
and to keep as many of the same contracts as in the past.   Discussion was held about the the need for 
hiring new staff to implement the Medicaid waiver and the need to purchase  additional vehicles for 
Eastpointe’s fleet due to several current vehicles being older and in need of costly repairs.   The 
budget does not include a Cost of Living Adjustment; however, but  will include a 1.3% salary scale 
increase which was built into the current salary scale  for an additional year of experience.    
 
The “Budget Ordinance” (Attachment 3-B-2) was reviewed by the Board.  Total Revenues and 
Expenditures for Budget 2011-2012 are shown at $21,194,381.  The report  requires the signatures of 
the Eastpointe Board Chair and Eastpointe CEO/Budget Officer. 
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Emily Moore made a motion to accept the Budget Ordinance as presented.  Albert Kirby made a 
second.  The motion carried. 
 
The “Budget Revision I” (Attachment 3-B-3) was presented for approval.  The revision increases 
Medicaid Revenues by $1.5 million for pass-through billing.  The expenditures affected are repairs, 
maintenance, other services, supplies, and equipment / capital outlay.  This revision will also help 
expand staff needed for the Medicaid project and computer technology development.   
 
Emily Moore made a motion to accept the Budget Revision I as presented.  J. W. Simmons made a 
second.  The motion carried.   
 
Since the fiscal year ends in two days, discussion was held among Board members about allowing 
the Chief Executive Officer and Chief Financial Officer to make any last minute necessary changes 
to the current budget.  Mr. Jones pointed out that this could include accounting for any additional 
revenues received from the State and how it was utilized such as assisting other agencies with 
payment for transportation invoices, traumatic brain injury issues, and such like.  Mr. Canupp 
indicated he would email Board members in the event of  any last minute funding requests. 
 
Anne Turner made a motion that the Board give authority to Ken Jones and Bob Canupp to make 
any last minute decisions concerning changes to the budget if necessary.   J. W. Simmons made a 
second.  The motion carried.   
 
Chairman Smith stated that it will be very important for Board members to attend as many of the 
monthly Finance Committee meetings as possible in order to become familiar with changes that will 
take place over the next few months.  He encouraged Board members to read everything they could 
about mergers and consolidations which will help them understand events as they transpire. 
Chairman Smith directed Board members to contact Mr. Jones or Mr. Canupp with any questions or 
concerns they may have. The next Finance Committee meeting is scheduled for July 12th  at 10:30 
a.m. at Lane Tree Country Club in Goldsboro.   
 
Dr. John Fisher made a motion to approve the financial report as presented.  David Sanderson made 
a second.  The motion carried. 
 
POLICY COMMITTEE REPORT: 
Anne Turner, Chair of the Policy Committee, reported that the Policy Committee met via webinar in 
June.   Ms. Turner referred to Attachment 4 which contains two policies recently reviewed by the 
Policy Committee that need to be retired, and ten  new polices which need to be approved by the 
Board.  She pointed out that many of the new policies must be put in place due to requirements of 
the Utilization Review Accreditation Commission (URAC) for  accreditation purposes.   
 
Wanda Boyette made a Motion to retire the two policies contained in Attachment 4, and to also 
approve the ten new policies listed on Attachment 4.  J. W. Simmons  made a second.  The motion 
carried.   
 
CLIENT RIGHT COMMITTEE: 
J. W. Simmons, Vice-Chair of the Client Rights Committee (CRC),  reported on the Client Rights 
meeting held in June.  He  referenced the “ June 9th CRC  Minutes” addressed in Attachment 5.  Ken 
Jones provided CRC members with an update on the Medicaid Waiver, and merger plans with The 
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Beacon Center.  Mr. Simmons informed the committee about House Bill 12 which addresses the 
Meth lab problem, and also discussed upcoming trainings about how to deal with retired military 
personnel due to increased concerns over Post Traumatic Stress Disorder.  The usual Monitoring 
Reports and Incident Reports were reviewed.  The next scheduled CRC meeting will be held on July 
14th at 11:30 a.m. at the Southern Belle Restaurant in Mount Olive. 
 
Anne Turner made a motion to accept the CRC report for informational purposes.  David Sanderson 
made a second.  The motion carried.   
 
CONSUMER FAMILY ADVISORY COMMITTEE:   
Nancy Moore, Chair of CFAC, referenced the June 22nd CFAC Minutes which were hand-delivered 
to Board members.  Ms Moore, along with Venessia Hill and Carol Bowles participated in the on-
site review held on June 28th with the Mercer Group and State officials pertaining to the Consumer 
interviewing process.  Ms. Moore pointed out how proud she is of Eastpointe’s CFAC, and 
mentioned that The Beacon Center has four members and Southeastern Center has eighteen 
members.   CFAC has many questions about the potential mergers and if each CFAC group should 
meet monthly or quarterly.  However, they would need to meet as an entire CFAC at least every 
other month.  Eastpointe, The Beacon Center, and Southeastern CFACs plan to have a “meet and 
greet”  meeting on July 29th.  The location has not yet been determined.  Ms. Moore was pleased to 
announce that the first graduate from the Peer Support Specialist Trainings was hired by a provider 
and will start work on June 30th.  Eastpointe CFAC members are now in the process of reviewing a 
new CFAC brochure.  Ms. Moore thanked the Board and Eastpointe management for their continued 
support, assistance, and the yearly budget allocated to CFAC.  She mentioned that many CFACs 
across the State are not as fortunate as Eastpointe, and she is most appreciative of the support shown 
to Eastpointe’s CFAC.  The next CFAC  meeting will be held on July 27th  at 1:30 p.m. at the Mt. 
Olive United Methodist Church.   
 
Rebecca Judge made a motion to accept the CFAC Report for informational purposes. Wanda 
Boyette made a second.  The motion carried. 
 
GOVERNANCE COMMITTEE: 
Ken Jones informed Board members that with respect to the upcoming mergers and potential 
partnerships, sometime in  September 2011 the Eastpointe Board will probably need to meet with the 
Board of Directors for The Beacon Center and Southeastern Regional.  He suggested appointing a 
“Governance Committee” to meet with other Governance Committees which will  be appointed by 
both Southeastern Regional and The Beacon Center.  These committees will meet on a regular basis, 
and Eastpointe’s Governance Committee would report back to the Eastpointe Board members at its 
regular monthly meetings.   Chairman Smith agreed and  indicated that within the next two weeks  
he would be contacting at least four  Eastpointe Board members with a request that they serve on the  
Governance Committee.  There will also be sub-committees appointed later on to assist with the 
workload.  Several Board members expressed their cooperation and volunteered to serve on the 
committee and sub-committees. 
 
ADJOURNMENT: 
Chairman Smith asked for any further business to be brought before the Board.   
 
After discussion was held, the Board decided not to meet during the month of July due to various 
scheduling conflicts and upcoming vacations.  The next meeting date for the Eastpointe Board of 
Directors will be August 16th, 2011, and the meeting will be held in the newly renovated “Best 
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Meeting Room” located in the Lois Murphy Regional Center at Mount Olive College in Mt. Olive 
beginning at 6:00 p.m.    
 
There being no other business presented, Chairman Smith  requested a motion to adjourn. 
 
David Sanderson made a motion to adjourn the June  Board meeting.   John Bell made a second.  
The motion carried.  The meeting adjourned at 7:45  p.m. 
 
__ Lee Smith_______           ___ ___8/16/2011_________________ 
Lee Smith, Chairman                  Date Approved 
 
_____Connie W. Price_________   ___ __ 8/16/2011_________________ 
Connie W. Price, Secretary/Recorder     Date Approved 


